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Our Current Local Food Programs

Ecosource is currently expanding its local food programs through multiple projects with a focus on increasing
access to field-to-table programs for all ages in Mississauga and Peel

Community Gardens in Peel Local Food Literacy LoyaltyOne’s 9°°d Accessible Local Food
Mississauga in Action Project Food Machine Programs

Pcrtnersh.ip .with the City of Supported by the Ontario Partnership with LoyaltyOne Supported by GTAA and ESDC
Mississauga Trillium Foundation

One common thread that underpins our work is engagement with schools and students.




Transtorming Food Systems

Our engagement with schools is multifaceted and addresses all Farm to School pillars.

Field trips to our 10
gardens in Mississauga
Farm trips to extend
learning

Cooking programs that
use locally grown
produce

Hands-on teacher
training
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School and Communty
Connectedness
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School food gardens
Teacher resources/action
kits

Cooking programs that use
locally grown produce

Opportunities for students
to give back to their
community (e.g.,
constructing accessible
beds, produce donations to
local food banks)

Support for schools with
planning, designing,
delivering and evaluating
food projects
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Example Methods

Data tracking sheets
» Standardized surveys
* Periodic in-depth reviews
* Pledges & testimonials
* Digital methods

Sharing Impact

Next Steps

Resources

CONSIDERATIONS
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METHOD 1|

We use tracking sheets
to record harvest data
and student

Yegetables
Arugula 34 24 2 W W 5 K h
Aoz g engagement. These
1=
E g D -
e 64 4 7 & T4 tools are sometimes
el sk i]
Beel 65 62 2 1 5 W & T I
I r— o 1 77 shared with schools
Borage 1]
Broccol 0 .
e — D and teachers
Cabbage 5 MW a0 &
Lt 0
T 00 B2 22 W W5 .
Carrots . 1022 .
Coulione Totals per 0 Drop down lists
Celey | 0
(S — week/year allow D make data entry and
C . 0 . .
- for comparison analysis easier.
Herbs . . .
B against historic K 05 7 e
Chlves 205
Chanito harvest data. 08
Garlic Chives
Lermon Barm | 07 0% 05 01 04 08 2 15
Lovage 1]
[
—
A;;‘; X T | T
Slaiberies | Shared Participant Tracking
-gﬁ:rar:g:emes Month [Day |Year [Site [Group |Activity |Children (0-12) [Youth (13-24) |Adult [Senior (65+)Total Participant]Event Duration (Hrs) |Participant Hrs |Evalua Program Code

114

Nuts and Other |

Hickaory nuts

Dandelion Root

sunflower seeds

Total Per Week| 30

5] w7l a0 ]2

Total Per Year | 128
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METHOD 2 |

Evaluation Report: Community Roots | 2017

11.6 Annexure F: Evaluation Tool - Survey

Survey for (Program Name) Program Participants

A"? €COSOUrce

Grewing o Graen Com

Dear Program Participants,

Thanks you for participating into this survey! We want to
make them better.

Please read the following before you begin
= The survey will take 15-20 minutes to compl
« The survey is completely voluntary. If you do
« The information provided will be anonymous
« We will gather the data for quality improveme
s Ask the facilitator, if you need help with the s

Thank

Evaluation Report: Community Roots

5. Can you provide 1-2 examples of how you can apply the knowledge and skills developed through this program in your

1. Which of these media do you find most useful for

Always

Website

Email Alerts

Staff

program,

life?
L]
.
Health and Wellness
6. The [Program Name) program has: Strongly Agres Agroe MNeither Agrae Disagreo Strongly
Nor Disagree Disagree
Ba. Increased my self.confidence.
6b. Reduced my stress levels after attending program
activities.
fic. Given me a sense of pride from the skills that | have
gained.
6d. Increased my levels of physical activity.
Food Access and Nutrition
7. Az a result of participating in the (Program Name) | Strongly Agree Neither Agree Disagree Strongly
Mor Disagiee Disagres

Flyers

Ta. My knowledge of healthy eating and nuirition has improved.

Monthly Calendar

Family/Friend

7b. 1 have become more aware of the food services in my
neighbourhoed |e.a. food banks, farmer's markets)

Te. leat more fruits and vegetables.

id. The food grown at the lceland Community Garden is food
that I would eat at home.

Evaluation T

Bvmuation Teams. Arcecs Aliiance 2017

Page 50

In 2017, Ecosource
partnered with Access
Alliance to develop
standardized surveys for
our Urban Agriculture
program.

These standardized
surveys allow us to track
how our individual
programs work together to
achieve common goals.
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METHOD 3 |

Student responses, like those gathered through our pledge activity, can be coded to help analyze the
data. This takes time, so it can be useful to engage students in the process.

Connecting to the Environment Understanding Impacts Making a Difference
o Today I learned something about the o
Today's activities made me feel . } ) Today's activities inspired me to magep
connected to the environment environmental benefits of growing my change in my environment by...
own food
Participants | Responses Yes No Yes No
How simple it is to do sprouts, ?y
15 10 herbs hurt them when you use oven, |
Growing my own food (Thank you), Grow
11 11 5 6 11 0 my own flowers, Growing my own food,
Buying local, Reducing my carbon
6 6 6 0 6 0 footprint! Growing more things in my
Planting more, Buying Food From Local
7 7 6 1 7 0 Farmers Markets and Pulling Out Weeds,
Not killing the bees, growing my own
6 8 8 0 8 0 food, growing my own food, growing my
0 Buying local food and growing my own,
mz?rn\}\zm ﬂP\i{zﬁl[g}@’ 6 7 6 0 6 0 Buying local foods from Farmer's
Q ¢ Trying gardening, Continue to grow my
Today's activities inspired me to make change in my 13 12 12 0 12 0 plants, Continuing gardening
environment by.... Gardening+Watering, Starting my own
12 garden, By growing sustainable food,
Looking for UA in my community,
7 8 8 0 8 0 Growing my own food and shopping for
I learned how to water/fil up the barrels
for the garden, planting carrots for the
Pursuing a career in an environmental
%SCOSOWCG 8 7 7 o 7 0 field,Buy_ingIocally, G_rowing food,
S Growse & GF miman &y Maybe making a garden in my backyard,
7 4 4 0 4 0 harvest and helping by cleaning weeds,
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METHOD 4 |

Photo Voice

June 18, 2015

Today we made Bruschetta. It was the first ime irying and after foday it won't be my last. The
setup alone looked phanomenal with tha coiour. | foved the way all the flavours came togather
and how a burst of ingredients danced on your taste buds. Today was & great day. — 1.C.

June 25, 2015

Weeding the garden so that we can plant something new! —-R C

Youth Rain Action Storyboard

Post 1: What is a Rain Garden?

Water is beautiful and essential to sveryday life but too much of a good thing can also be bad
fioads for example Throughout history there have baen natural ways to deal with floods. even
benefits from fioods

= Sowhy is if that the rate of fiooding has been increasing in an sge where technalogy 15 50
promirent?

Problems with flaods come down te paor city planning and urban development. With increasing
populations in ciies, urban centres have more pressure to build more houses to accommodate
more people and more roads so that mora people can traval easily in and out Thus increasing
the land size of impermeable surfaces on previous vegatative arsas

» Sownen it rains. where does the watergo?

Sewers. The waters travel down the impermeable surfaces collecting all the different types of
chamicals that coliectad on the ground and draining Into the sewers, which leads into a major
watar source without being teated first.

« What natural soiution can thers possibly ba to countsr flocding from heavy rainfall in urban
sreas?

For one. Installing more permeabla surfaces. But here is a nifty little secrat, what about rain
gardens? Somelhing that looks sesihstically appealing at the same time serving 25 an
important aspect to collecting rain. Rain gardens are great — they absorb waler that drains in
and recharge the ground water, which flows cleaner water into the closest body of water

This is where the Youth Rain Action project comes . Throughout the summer, we, the youth of
the community, will be taking charge of our community and will be leading the designing of the
rain gardsn project at Sheridan Nurseries. In the process we hope to change the view that our
community has towards stonm water management

Online Surveys

a4 & Sweaw

How have you or how do you plan to use your takeaway Action Kits with your
schoal community (ie: sub-irrigated planters, seed ball activities)?

FID FEATURE
Teet Analyeis lete you tearch and tag somments and tee wond ¢louds of frequent wonds and phrases, To get it feacuns, upgrade to 2 pad plan.

tamilies aarticiated by briaing bottles lor olait)ag asd ey book tharm hime. Feedback mas fantastic

AR S Vi raspanieat & ngwees

Green Team has planted tomistoes (n e sub rigsted o

| We conduct phone

7 | interviews with
teachers using our
/ \ survey scripts and
enter the responses
as we go.
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SHARING IMPACT| Quantitative

Quantitative data can be represented visually to showcase impact in numbers. Visuals like these
can demonstrate the value of programs to stakeholders.

MEALS PER WEEK
WITH GARDEN HARVEST
Wo 1to3 M 4toé 10+ W 7to9
0%
f‘f y
L
\ 25% \ 595
new community gardens G /47 residents engaged in urban \.\. /
installed o “L agriculture and food growing \\//
@ a4 octivities across Mississauga

volunteer hours contributed to education sessions at our community gardens
garden stewardship promoting awareness of local food systems

Community-building/social bensfits

Other

= _%. food grown on City land for donation to local food P i i
, banks and to feed families e

Lackotspace at Home —

*Results from our 2018 Community Gardens Program (left) and excerpts from our 2016 Community Gardener Survey (right).
WWWwW.ecosource.ca



SHARING IMPACT]|

Stories from participants help illustrate the personal impacts behind the data. They provide the
narrative that inspires stakeholders to support or participate in the program.

Bringing Out the Leader in Local Food Ambassador

Many of Ecosource’s most valuable volunteers and impactful role models are the younger members

of our community. Between school, extracurricular octivities, ond her social life, Cindy Qiu is always
wondering how she can reduce her environmental impact and if she and her friends can translate their
social media engagement into real-world community change. When the epportunity arose to become a
Local Food Ambassador, Cindy decidad thot it wos time she stepped up to create a vibrant and healthy
community.

As a dedicated ombasscdor, Cindy helps her community grow and access locdl, fresh, and arganic
produce. Understanding the importance of taking personal action for the environment, Cindy always
brings a new friend to the garden to help them become more ious of the food systems in which
they engage. She helps empower and mentor youth by sharing her skills and knowledge of urban ogri-
culture and watches as the salf-confidence of her peers grows alongside the sprouting garden. Cindy
is a constont reminder of how powarful your voice and actions can be, sven if you still have a curfew to
follow!

“Do | hope for a better future? Well yes,
but | know that hope itself isn't enough.
Hope itself cannct bring back endangered
species, stop climate change or clean up
the ocean. We need people to take actions
that actively help support our environment
by reducing our impact on it.”

- Cindy Qiv, Local Food Ambassador

www.ecosource.ca

Stories like this bring
the reason why we do
this work to life. They
help the reader
connect to the
program in a way
quantitative data
cannot.
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SHARING IMPACT] Critical D

Part of sharing the impact of a program is reflecting on areas for improvement. Engaging an
independent evaluator to assess your program can provide more critical feedback and help
improve your programs in meaningful ways.

Example recommendations made by the independent evaluator of our Urban Agriculture program and the
actions taken by Ecosource:

Recommendation Ecosource Action

Create and install accessible signage and garden beds at the Successfully applied and received funding to design and install
Iceland Teaching Garden accessible signage and garden beds for food growing sites
across Mississauga.

Add cooking workshops to complement urban agriculture Our new Peel Local Food Literacy in Action Project (funded by
activities and provide a wider range of activities for volunteers OTF) features an extensive field-to-table component.

Offer a diversity of volunteer times in order to accommodate = Added new volunteer opportunities to ensure a variety of

the different schedules of youth participants volunteer timeslots. Our new Peel Local Food Literacy in
Action project will provide even more volunteer opportunities
for youth.
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SHARING IMPACT]|

Farm to School programs are about more than fostering food literacy. They have the capacity to
connect students to their communities, develop employable skills, and support their personal
growth. Communicating these multiple benefits can be helpful to make your case to funders or

partners.

Today’s activities inspired me to make change in my community by...

...Learning where | can buy local fruits and vegetables.

..Starting to grow my own food.

...Buying local and in-season produce.
...Reducing my carbon footprint.

...Buying food from local farmers’ markets.
..Supporting local farmers” markets.
...Buying locally grown foods.
..Continue to recycle and use organic disposal programs.

...Looking for urban agriculture opportunities in my neighbourhood.
...Participating in more volunteer opportunities at environmental organizations.
...Going out more because | liked being in the proximity (peaceful and serene) of growing things
because it reminds me | am also growing as a person.

...Pursuing a career in the environmental field.

...Being more self-sufficient.

Example of an open-ended evaluation question used by to explore the multiple benefits of
Its local food programs.

WWWwW.ecosource.ca
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Utilizing evaluation tools Resourcing the work Connecting with other
to assess impact over required (and it can be a organizations to avoid re-
time lot!) inventing the wheel
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Contact mnudelman@ecosource.ca to learn more about Ecosource'’s
local food progra
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