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Our Current Local Food Programs
Ecosource is currently expanding its local food programs through multiple projects with a focus on increasing 
access to field-to-table programs for all ages in Mississauga and Peel

Partnership with the City of 

Mississauga
Supported by the Ontario 

Trillium Foundation 

Partnership with LoyaltyOne Supported by GTAA and ESDC

One common thread that underpins our work is engagement with schools and students. 



Transforming Food Systems 
Our engagement with schools is multifaceted and addresses all Farm to School pillars. 
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Evaluating Farm to School Programs 
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Data Tracking Sheets

Shared Participant Tracking 

Month Day Year Site Group Activity Children (0-12) Youth (13-24) Adult Senior (65+) Total ParticipantsEvent Duration (Hrs) Participant Hrs Evaluation Method Program Code Entered By
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Standardized Surveys 
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Pledges and Testimonials
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Digital Methods



Quantitative data can be represented visually to showcase impact in numbers. Visuals like these 
can demonstrate the value of programs to stakeholders. 
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*Results from our 2018 Community Gardens Program (left) and excerpts from our 2016 Community Gardener Survey (right). 

Quantitative



Stories from participants help illustrate the personal impacts behind the data. They provide the 
narrative that inspires stakeholders to support or participate in the program. 
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Qualitative



Part of sharing the impact of a program is reflecting on areas for improvement. Engaging an 
independent evaluator to assess your program can provide more critical feedback and help 
improve your programs in meaningful ways.

Example recommendations made by the independent evaluator of our Urban Agriculture program and the 
actions taken by Ecosource: 

Recommendation Ecosource Action 

Create and install accessible signage and garden beds at the 
Iceland Teaching Garden 

Successfully applied and received funding to design and install 
accessible signage and garden beds for food growing sites 
across Mississauga. 

Add cooking workshops to complement urban agriculture 
activities and provide a wider range of activities for volunteers 

Our new Peel Local Food Literacy in Action Project (funded by 
OTF) features an extensive field-to-table component. 

Offer a diversity of volunteer times in order to accommodate 
the different schedules of youth participants 

Added new volunteer opportunities to ensure a variety of 
volunteer timeslots. Our new Peel Local Food Literacy in 
Action project will provide even more volunteer opportunities 
for youth. 
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Critical Directions



Farm to School programs are about more than fostering food literacy. They have the capacity to 
connect students to their communities, develop employable skills, and support their personal 
growth. Communicating these multiple benefits can be helpful to make your case to funders or 
partners. 

Example of an open-ended  evaluation question used by to explore the multiple benefits of
Its local food programs. 
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Multiple Benefits



Sharing Best 
Practices

Staffing Up 
Evaluation

Assessing Behavior 
Change

What’s missing?
Growing our capacity for evaluation 

Utilizing evaluation tools 
to assess impact over 

time

Resourcing the work 
required (and it can be a 

lot!)

Connecting with other 
organizations to avoid re-

inventing the wheel 
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Stay Connected!
Contact mnudelman@ecosource.ca to learn more about Ecosource’s

local food programs.




