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	Outcomes
	Impact

	Inputs
	Program Components
	Activities
	Outputs
	Short-Term

· Increase access to high-quality, fresh, low-cost, culturally diverse vegetables and fruit, and healthy meals, in underserved communities and schools.

· Increase knowledge of good healthy food and food centred skill development.
· Support partnerships and networks between and with organizations, groups and institutions.

· More people gardening, growing food, spending time outdoors, and connecting to nature.
· Lower household food bills.

· Support food justice initiatives led by equity-seeking groups.

Medium-Term

· Increase consumption of, high-quality, fresh, low-cost, culturally diverse vegetables and fruit, and healthy meals, in underserved communities and schools.

· Enhance food literacy among children, youth, and adults, and support programming skill development for educators and community leaders.

· Strengthen partnerships with policy makers.

· Increase mental health, personal wellbeing, and physical activity.

· Increase social inclusion of diverse groups.

· Increase vibrant use of public space benefitting local residents.

· Increase employment and life skill development.

· Increase project sustainability.

· Protect natural capital in urban environments.

· Divert food waste, and reduce food miles.

· Increase awareness of structural injustices in the food system. 

Long-Term

· Reduce effects of chronic illness.

· Influence school food and healthy food policies for children and youth.

· Influence food related policies and decision-making.

· Food projects are replicated impacting more people and communities.

· Improve educational outcomes for children and youth.

· Create jobs, employment opportunities, and local economies through social enterprise and food businesses.

· Support livelihoods of local farmers, producers and processors.

· Model and create a local sustainable food system.
	Increased 
Access to and Knowledge of Good Healthy Food

	· Program participants

· Volunteers

· Community Leaders

· Schools

· Core Administration

· Education & Outreach

· Board of Directors

· Partners

· Funding

· Food

· Space

· Equipment

· Knowledge
	Fresh Produce


	Delivers fresh, low-cost, high-quality, culturally diverse, vegetables and fruit to communities and schools.
	· 2,097,245 lbs of fresh, high-quality vegetables and fruit distributed.

· 4,264
 customers purchased 36,212 Good Food Boxes (85,407 servings of the Good Food Box when accounting for the fact that a large Good Food Box serves more people than a small Good Food Box 

· 3,082
 customers shopped at 26 Mobile and Good Food Markets.

· 14
 community members trained to become Market leaders. 

· 4 workshops/trainings offered 
· 288 schools and non-profit agencies purchased bulk fresh produce.

· 180 Student Nutrition Programs purchasing produce through Bulk program

· $1,622,798 worth of fresh produce purchased, over $1,064,132 from Ontario Food Terminal, and $558,666 directly from 25 local family farms. 
	· 
	

	· 
	Schools
	Supports school food programs, hands-on food literacy education, and productive school gardens.
	· 160,256 students enjoyed a healthy meal daily through 724 universal Student Nutrition Programs

· 48,000 lunches enjoyed by students through Good Food Café healthy school cafeteria.

· 4,930 students in 107 workshops, and 275 educators learned from FoodShare

· 5,099 lbs of School Grown fresh produce harvested, $17,775 sold to restaurants and at farmers markets, and $1,703 donated to school kitchens.

· 25 students employed for 7 weeks farming the School Grown rooftop 

· 100,097 participants in the Great Big Crunch day of good food education.


	· 
	

	· 
	Growing
	Supports community growing projects, partnerships, training, and hands-on capacity building.
	· 149 hands-on workshops, networking and training events prepared 2,132 people with skills and resources to support community gardens, kitchens, markets, and composting, and trained 285 community leaders. 

· 30 participants at the Sunshine Market Garden at the Centre for Addiction and Mental Health harvested 530
 lbs of fresh produce for consumption and sale.

· 55,049 lbs of organic waste was diverted from landfills creating 25,186 lbs of compost through 25 outdoor aerobic cells, and 40 worm bins.

· 3,200 adults and children participated in community gardens and growing events learning about native and pollinator plants, medicinal weeds, and rainwater harvesting
.

· 90 community partnerships supported
	· 
	

	· 
	Cooking
	Supports community cooking projects, skill development, and hands-on capacity building.
	· 900 community members participated in 25 Community Kitchens gaining food knowledge. 

· 1,319 caregivers in 122 peer-led workshops learned how to make healthy cost-effective baby and toddler food from scratch.

· 24 youth in the Focus on Food program participated in life skills training, developed new relationships, and gained employment experience
.

· 16,000 cups of nutrient-dense Power Soups supplied agencies that support homeless and underhoused.

· 13,443 healthy catered meals and 600 gift baskets sold through Field to Table Catering social enterprise.

· 105 people trained and employed through employment programs.
	
	

	· 
	Food Justice
	Supports community-led food solutions to promote inclusion and awareness of issues that limit food access. 
	· 6 workshops facilitated, supporting training of 30 community leaders, with 150 participants.
· 1 conference, partnership and learning opportunity supported (FoodSecure Canada), developing ## resources to support knowledge mobilization (100 participants at conference)
	
	


�#customers unknown


�#customers unknown


�# market leaders trained unknown


�unknown





�did not track Community Garden numbers in 2014


�Focus on Food discontinued





