Framework for Action and Evaluation
	
	Food Strategy: A Systems and Policy Change Initiative


	Components
	· Raise awareness and foster communication 

· Create and foster partnerships 

· Engage in policy development, advocacy and pilot projects


	
	Awareness/communication
	Partnerships
	Policy and pilots

	Activities
	· Undertake research

· Develop resources

· Convene stakeholders

· Develop communication tools (eg website)

· Share information (eg on new resources, community events and projects) 

· Hold/support workshops and networking opportunities where possible


	· Develop and maintain relationships with various sectors and townships / municipalities in the Thunder Bay area

· Participate in collaborative efforts 

· Hold Steering Committee meetings


	· Support working groups
· Support policy change, advocacy, and pilot projects that advance community food security 



	Short-term outcomes
	· Greater awareness among government decision-makers and community leaders of community food security and social planning needs
· Greater community awareness of local food security issues, and avenues for engagement
	· Multi-sectoral partnerships are formed or strengthened between organizations in food and related systems

	· Policy change at the local level supports  food system activities
· Pilot projects build support for new kinds of projects and demonstrate new ways of working together to advance the food strategy’s goals


	Evaluation metrics / indicators (can be qualitative and quantitative)
	· # of new resources created and disseminated 
· # of communication tools developed and maintained

· Social media stats

· Media coverage

· # of news posts posted to Food Strategy website

· # of presentations given and # of people in attendance 

· Food Strategy was represented in other capacities

· # of workshops, events, networking opportunities, or other led or supported

· Information about the Food Strategy was shared outside the Thunder Bay area

· # of people involved in Food Strategy working groups

· # of working group meetings 
· Working group members represented various sectors

· # of local or other committees Coordinator was involved in
· # of volunteers and # of hours contributed
	· # of partnerships
· Sectors represented through partnerships

· # of new partnerships as of last reporting year

· Extent of partner engagement (ie core, involved, supportive, informed)
· Administrative Committee met monthly

· Steering Committee met quarterly

· Sectors represented on Steering Committee

· 75% of Steering Committee members completed evaluations and rated “being involved” as useful In-kind time from committee and working group members

· Dollars in-kind

· Examples of partnerships
	· Political, administration, and community endorsements
· # of working group meetings and # of people engaged
· # of active projects 
· Summary of progress on projects 

· Dollars and in-kind leveraged

· Participation in other committees (local, provincial, etc)

· Advocacy efforts

· Institutionalization of the Food Strategy (eg incorporation into other City strategies, manadates)



	Intermediate outcomes
	
	
	· Development / enhancement of a broad range of policies, funding and initiatives that increase access to food (…)

	Long-term outcomes
	· Healthy, affordable, safe, culturally appropriate food is accessible for all

· Residents are knowledgeable about available forest and freshwater foods and their sustainable harvest and there is a thriving forest and freshwater foods economy in the region

· Food infrastructure provides for a strong local food economy and minimizes environmental impact

· Local food is purchased by the broader public sector to the extent possible 

· Northwestern Ontario growers supply the majority of locally consumed food

· Residents know how to grow, choose, and cook healthy foods  

· Urban agriculture has a strong physical presence in urban areas and a majority of individuals, organizations, and businesses are invested in urban agriculture in some way



Framework adapted from Evaluating Outcomes of Community Food Actions: A Guide (2012). Public Health Agency of Canada.

